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Dear Clients, Friends and Colleagues:  
This is an interesting time for our ever-growing agency! 
 
Bruce Gendelman, Chairman 
Daniel Gendelman, Vice President Client Relations 
 
“Why Experience Matters” is the title of a recent op-ed piece by 
David Brooks that was featured in the New York Times. Brooks’ 
commentary was related to the upcoming Presidential race.  We 
suggest the same analysis applies to our business as insurance 
brokers and how we approach our relationship to our clients and to the market.  It turns out that the 
management and execution of policy is difficult, requiring acquired skills, and above all, requiring 
prudence. 
 
Brooks’ asks “What is prudence?” It is the ability to absorb the vast flow of information and still dis-
cern the essential current of events – the things that go together and the things that will never go to-
gether. How is prudence acquired? Through experience.  
 
As recent financial events have escalated into an interconnected crisis, we suggest that prudence has 
become center stage…even for the most experienced.  In this special edition of our company E-
Newsletter we hope to demonstrate how we have reacted to this crisis.  
 
We have always expressed to our staff, industry colleagues and clients that the insurance brokerage 
business is very simple on the surface.  It should be a business that models a fine corporate law prac-
tice.  We are intermediaries in a worldwide market for “paper contracts,” an intellectual and experi-
ence based professional advisory business,  that match the risk needs of our clients with their budg-
ets, service requirements, temperament, and sophistication while ALWAYS advocating the best inter-
ests of our clients.  Like all business, ours is based upon people. Everyone who runs a business will 
brag about their people. We have spent thirty years building a culture of people that not only under-
stand the paragraph above, but live it.  We’ve never been more proud of the colleagues that we work 
with.    
 
The people side of our business is the interaction first , with our clients, and second, with the people 
that run the insurance companies.  
 
This week we have witnessed, in person, the prudence of the senior staff at the AIG Private Client 
Group. Their entire staff of 1,000 people has built the leading niche insurance business (insuring the 
personal exposures of the wealthiest families in the US). It is based upon offering market leading su-
perior coverage forms, claims handling, loss prevention services, and proper underwriting pricing.  
 
When the bad news was escalating, our staff was mobilized and effective. We developed contingency 
plans for replacing coverage on all accounts potentially affected, if needed. We communicated hour 
by hour the facts as they developed. We used our prudence to get to the core of the matter and report 
them to clients.  
 
Amid an unprecedented week for our economy and our country, a phenomenon with far less publicity 
began to unfold at a time when we least expected it:  Compassion. Many of these experienced senior 
officers from insurance companies acted with prudence and compassion.  One high ranking AIG offi-
cial said, “We really love our jobs, we’ve always put our clients first, and despite the outlook for 
other branches of our company, we have created not only the strongest high-net-worth insurer, but 
one which we know will continue to break boundaries for what insurance can be.”  The compassion 
continued with other companies as well.  Very note worthy were the responses and the cooperation 
we received from other insurance company executives, both personal and commercial lines. In “war” 
you learn a lot.  In a very competitive world, they offered to place client interests first, to bind cover-
age when and as needed, and to work out the details later. These are people that we can be proud to 
serve with.    
 
 
As this week winds down and we have a moment to reflect, we feel as though we owe the biggest 
debt of gratitude.  To our business colleagues who did their best to offer advice, assistance and guid-
ance with regards to the irreplaceable assets of our clients; and of course, to those clients who 
reached out to us to say that we have their trust through this crisis and moving forward. These calls
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What if your relationship with insurance is limited to being a 
consumer?  Even as a buyer in this market, and even if the prod-
uct you have selected is not one belonging to the World’s Largest 
Insurance Company, you were affected this week.  Your first 
thought: “How will this affect me?” Your second thought: “How 
will this affect my country?”  The management of Bruce Gendel-
man Company had the same questions.  This situation was unex-
pected and unprecedented.  What experience could we possibly 
have that could prepare us for this situation? 

 
As it turns out, we have the best experience of anyone.  Remember: we are the same brokers that 
pride ourselves in being the hurricane tracking experts!  Not unlike a hurricane, the path of this 
storm was shifting and changing, the ultimate intensity and devas-
tating effects unknown.  Our approach became similar to our 
process when anticipating the Perfect Storm: Stay calm.  Plan 
ahead.  Arm staff with the knowledge and the tools they need to 
be prepared.  Keep clients informed, check in frequently, and pro-
vide assistance and advice along the way.  For clients in the direct 
path of this unique storm, email updates were sent: six emails in 
all, from early Monday through late Wednesday.   
 
One of our most important duties as an insurance broker is to 
show complete transparency and be able to respond to issues as they arise.  We strive to stay abreast 
of the carriers and adapt to any market changes that may occur.  We are constantly working with ex-
isting and new markets to make sure that you have the best products and prices available to you.  
Listed in the columns of this newsletter are just some of the companies that we work with!   
 
This week felt like a Category Five.  The eye of the storm was headed straight for Palm Beach, with 
landfall expected early Wednesday.  This hurricane spun away at the last moment, but 2008 has cer-
tainly been an active storm season, hasn’t it?  Another storm could be just beyond the horizon.  I 
don’t know what is headed our way next, but I know that Bruce Gendelman Company prepares for 
the unknown better than anyone.  Our employees are our family; our clients are our friends.  
 
Our goal is to protect your assets with as much care as we protect our own.  We look forward to 
continuing to work with you on your accounts, today, tomorrow, and for yours to come.  You will 
always be given the options you request and the ultimate decision will be yours alone.   

TRANSPARENCY AND RESPONSIVENESS 

debt of gratitude.  To our business colleagues who did their best to offer advice, assistance and guid-
ance with regards to the irreplaceable assets of our clients; and of course, to those clients who 
reached out to us to say that we have their trust through this crisis and moving forward.  These calls 
and letters will never be forgotten.  We want to share one of the scores of emails and calls that our 

staff received this week:  
 
 
 
Dear Bruce, I would like to stay with AIG as long as you feel 
it is safe.  I have the greatest respect for you, your judgment 
and your ability to make decisions.  You have always treated 
us exceptionally well and I am grateful for that.  All I really 
need to know is that our house is safe in case of a hurricane 
and that we are protected by insurance.  This must be a ter-
rible strain for you and we are extremely impressed by your 
attention to detail, your total honesty and your frankness.  I 
know that you will tell us what you think is best.  Fondly,  
H . Palm Beach 
  
We would like to conclude by posing this question: 

 
What do you look for in the firms and people you associate 

with? 
 
We continue to offer our prudence. There are no guarantees about the future – but you can be assured 
that the Bruce Gendelman Company will represent your interests and provide you with optimum in-
surance programs. 
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AIG—The Truth Behind the Numbers  
Isabel Collazo, Commercial Team Lead 
 



Please feel free to share this newsletter with your colleagues. 
Please email jgendelman@gendelman.com if you would like someone 
to contact you. 

Bruce Gendelman Company...putting our clients first.  
800.845.4145 or www.gendelman.com 

Isabel Collazo, Commercial Team Lead 
 
In the past week the Property and Casualty marketplace was put into a spiral spin after the announcement about the largest insurance com-
pany needing a bailout package in order to survive the week. The Federal Government on Tuesday night agreed to stabilize this company 
which is a critical component of the Commercial Insurance world by investing $85 billion. In turn, the Federal Government will have a 79.9 
percent equity interest in the company and will receive approximately 11.4 percent of interest on their investment. 
 
This company has been a dominant player in the corporate insurance world. They’ve had a market share of approximately 11 percent in the 
U.S. market up to now. Senior executives at this company have stated that they do not intend to sell its U.S. and foreign commercial prop-
erty and casualty businesses as these operations are reporting a net income of $1.3 billion for the six month ending June 30, 2008 and they 
continue to be well capitalized in the insurance sector with a statutory surplus of $26.7 billion and invested assets exceed $70 billion. 
 
Here are what some others are saying: 
 
Thomas Sullivan, Connecticut Insurance Commissioner  - “Consumers who buy products from AIG are protected.  All of the issues of AIG 
were at the holding company level.  When we talk about the trillion-dollar assets of AIG on that balance sheet, that all exists in the underly-
ing statutory companies that we, state regulators, have oversight for so that is where the real value in AIG exists.”   
 
Steve Poizner, California State Insurance Commissioner— “Even prior to action taken by the Federal government, the companies owned by 
AIG had the risk-based capital required to operate in the California market.  The financial issues all come from the parent company, AIG, 
and not its subsidiary insurance companies.  The AIG-affiliated insurance companies remain solid.” 
 
Mike Kreidler, Washington State Insurance Commissioner— “Many policyholders have expressed concerns in light of the recent news sur-
rounding AIG.  This is a fluid situation, but I can assure you that the insurance companies are in good financial shape and capable of paying 
claims.”  
 


